POLREP #2
REGIONAL E
510 WATER
HOPEWELL ,
ATTENTION:

I. 8ITUATI
A.

H.
I1. ACTION
A.

NTERPRIGES INC., EMERGENCY REGPONSE

PRINCE GEORGE COUNTY, VA 23860

DENNIB CARNEY, CRARLIE KLEEMAN, GREGG CRYSBTALL AND
GTEPHEN LUFT18 '
ON: (2400 HOURE, BUNDAY, AUGUBT 11, 1901)
ON 'THUKBDAY, ~ AUGUBT 9, 1091, APFROXIMATELY 40,000 GALS
OF Q7% BULFURIC ACID DIBCHARGED FROM 1T'8 BTORAGE TANK
INTO THE TANK'8 DIKED AREA. THE MATERIAL MIGRATED INTO
AN ADJACENT DIKED AREA CONTAINING A TANK CONTAINING ONE
MILLTON GALLONS OF CRUDE WABTE OIL.  BOTH _DIKED
AREABCOMBINED CONTAINED APPROX. 100,000 GALLONB OF RAIN
WATER, = THE PROPERTY OWNER (GARY FARRAR) BEGAN A
CLEANUP ~ EFFORT WITH CITY OF HOPEWELL FIRE DEPT, AND
VIRGINIA DEPT, OF EMERGENCY S8ERVICER (VADE@) OVERBEEING
THE OPERATION, ON AUGUOT 10, 1801, VADES KEQUEBTED THE
ABBIBTANCE OF EPA'S EMERGENCY KEBPONSE RBRCTION TO
EVALUATE THE CLEANUP  EFFQRTE BY THE PROPERTY OWNER.
THE 0BC BUBEEQUENTLY TABKED EPA'B TECHNICAL AWBIBTANCE
TEAM TO REBPOND TO THE INCIDENT,

PERBONNEL ON BCENE:

usca
VADER
CITY OF HOPEWELL

TAT
REGIONAL ENTERPRIBE OFFICIALB & CONTRACTOR8 - 8
WEATHER: B8UNNY AND WARM WITH TEMPERATURES IN THE MID-
{

B0G.

8 TAKEN:

0115 HOURB:  VADES PARKER AND TAT DIBCUSBED THE
NECEBBITY FOR EMPTYING OUT THE QIL BTORAGE TANK W1TH
MR, FARRAR. MR, FARRAR BTATED THAT THE PLAN THEY ARE
CONBIDERING 18 FIRBT CLEANING OUT THE DIKE @ROUND THE
TANK AND THEN ABBESSING THE EFFECT8 OF CORROSBION ON THE
TANK UBING ULTRABONIC MEABUREMENTG.

0600 HOURB: O MATERIALE, THE RF CONTRACTOR ,RECOVERED
APPROXIMATELY 10,000 GALLON® OF BRILLED ACID UBING THWO
DIAPHRAM PUMPB. RECOVERY WAS BLOW DUE TO FREQUENT
FAILURE OF DIAPHRAM PUMPS.

0830  HOURB:  OH MATERIALE MOBILIZED TWO 3-INCH
POLYPROPYLENE PUMPS, ONE 3-INCH STAINLES8 STEEL PUMP
g?¥EUNE 6-INCH BTAINLESS BTEEL CENTRIFUGAL PUMP TO
1400 HOUR®: EDWARD  MURPHY, COMMANDER COABT GUARD
ARRIVED ON BITE TO ABSESS THE BITUATION.

1415 HOURS: ~ TAT ABBESBED THE ACID REMAINING IN THE
DIKE®., APPROXIMATELY 20,000 GALLONE REMAINED IN THE
DIKE ARGUND OIL BTORAGE TANK (#40) AND APPROXIMATELY
60,000  GALLONS IN THE DIKE CONTAINING THE LEAKY
BULFURIC — ACTD TANK. OH MATERIALE HA8 RECOVERED
APPROXIMATELY 40,000 GALLONS 80 FAR,

1660 HOURB: GBC KOOB EXECUTED A 50K ACTIVATION AND
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MOBILIZED ERC8 CONTRACTOR GUARDIAN TO BITE.  GUARDIAN
MOBILIZED A 30,000 BBL BARGE TO TRANBFER CRUDE OIL FROM

_ OILBTORAGE 40, IF NECESBARY .

6. 0BG KOOA CONDUCTED DISCUBBIONE WITH RP FARRAR, OBC
EXPLAINED THE NECEB@ITY FOR EMPTYING OIL 8TORAGE 40 AND
DEMONBTRATING IT8 DTRUCTURAL INTEGRITY BEFORE FURTHER
USE. hiZ,FARRAR BRIEFED O8C ABOUT 1IB PLANS 'TO  EMPTY
OUT AND CLEAN CAUBTIC 8TORAGE #90 AND TRANOFER QI FROM
BTORAGE 40 TO 8TORAGE 90.

H. 2100 HOURB: OBC, VADES, UBCG, AND (ITY OF HOPEWELL
PERSONNEL MET RP FARRAR' AND AGBEHBED THE PROGREBB OF
THE  OPERATIONG  AND DIGCUSSED  THE  OTRATEGY FOR
TRANSFERING THE OIL B8AFELY,

1. 2330 HOURB: DURING INGBFECTION OF THE TANK, OBC KOOB AND
AOABT GUARD DFFICTALE DISCOVERED A LEAK IN THE BAGE OF
THE OIL TANK. A RIVET HAD CORRODED AND THE WATFR LAYER

- IN_THE BOTTOM OF THE TANK WAS LEAKING.
111, FUTURE PLANS:

A.  0BC KOOB TO CONTINUE COORDINATING WITH BITE PERBONNEL

8%%?“?£L§FF°RTB BEING UNDERTAKEN BY REQIONAL ENTERFRISE
FICIALE.

TAT TO CONTINUE DOCUMENTING ALL EFFORT8 AND/OR PROBLEMS

OCCURRING ON BITE AND RELAY INFORMATION TO 0BC KOOB.

C. ERCE (GUARDIAN) TO BTANDBY AND TRANBFER OIL FROM
BTORAGE #40 TO THE BARGE IF THE RP EFFORT TO TRANGFER
THE OlL SAFELY I8 NOT EFFECTIVE,

KEVIN KOOB, OBC
U.8., EPA REGION 111
PHILADELPHIA, PA
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410 WATER STREET

HOPLWELL, PpRINCE GEOROE COUNTY, VA 23860

ATTENTION:! DENNIG CARNEY, CHARLIE KLEEMAN, GREGG CRYSTALL AND
STEPHEN LUFTIG

I. SITUATION: (2400 HOURS, HONDAY, AUGUST 12, §991) .

A, ON THURSDAY, AUGUST 9, 1991, APPROXIMATELY 40, 000 GALS
OF 97% SULFURIC ACID DISCHARGED FROM IT’'S STORAGE TANK
INTO THE TANK'S DIKED AREA. THE MATERTAL MIGRATED
INTO AN  ADJACENT DIKED AREA  CONTAINING A TANK
CONTAIHING ONE MILLION OALLONS OF CRUDE WASTE OIXL.
BOTH DIKED AREAS CONTAINED APPROX. 100,000 GALLONS OQF
RAIN WATER. THE PROPERTY OWNER (GARY FARRAR) BEGAN A
CLEANUP EFFORT WITH CITY OF HOPEWELL FIRE DEPT. AND
VIRGINIA DEPT. OF EMERGENCY SERVICES (VADES) OVERSEEING
THE OPERATION. ON AUGUST 10, 1991, VADES REQUESTED THE
ASSISTANCE OF EPA’S EMERBENCY RESPDNSE SECTIQN TO
EVALUATE THE CLEANUP EFFORTS BY THE PROPERTY OWNER.
THE O©OSC SUASEQUENTLY TASKED EPA‘S TECHNICAL ASSISTANCE
TEAM TO RESPOND TO THE INCIDENT.
B, PERSONNEL ON SCENE3

EPA - A
uscae - 5
VADES - 8
CITY OF HOPEWELL - 2
TAT - 3
ERCS - 4
ugs WAVY - 14
RED CROSS - 3
REQIONAL ENTERPRISE OFFICIALS & CONTRACTORS - 8
H. WEATHER: SURNY AND WARHM WITH TEMPERATURES IN THE MHID-
B0OG.
I, ACTIONGS TAKEN!
A, 0004 HOURB: DOSC ACCELERATED RP’‘a DEPLOYMENT OF BOOM IN

THE JAMES RIVER AND FOR TRANSFERRINGO QIL FROM STORAGE
40 TO STORAGE 90. PUNPING 0OUT OF CAUSTIC LYE FRON
STORAQE 90, WELDING WORK ON THE TRANSFERRING LINE, ARD
INSTALLATION OF PUMP ARE IN PRDOORESS.

B, 0200 HOURS: AS DIRECTED BY D8C KOQR TAT PERFORHED A
RENCH SCALE MIXING OF THE CAUSTIC SODA LYE ARD THE
0OIL SAMPLE DRAWN FROM STORAOE 40, RO REACTION OR
OENERATION OF HEAT WAS OBSERVED,

c. 0700 HOURS: TRANSFERRING OF OIL FRDOM BTORAGE 40 TO
STORAGE 90 COMMENCED. IKDPUSTRIAL MARINE SERVICES (IMSY)
COMPLETED DEPLOYMENT OF BOON IN JAMES RIVER ADJACENT TO
STORAGE 40,

D, 0815 HDOURSZS:1 A BECOND LEAK WAS OBRSFERVED ARDUND RIVET
HOLES AT THE BASE OF STORAGE 40 HNEAR THE FIRST LEAK,
CONSIDERINDG THE SERIOQUSHNESS OF THE SITUATION, 0OSC KQOR
ASHUMED COMMAND OF THE RESPONGSE AND INITIATED STEPS TO
PROCURE ANOTHER PUMP TO SPEED UP TRANSFERRING OF OIL
FROM STORAGE 40 TO STORAGE 90.

E. 1000 HRS. BAROE ARRIVE SITE AND DOCK AT THE PIER, READY
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T0 RECEIVE OIL FROM STORAGE 40, IF NECESSARY,
F. 1010 HOURS: 08C KOOB BRIEFED PRESS ABOUT THE SITUATION,
a. 1200 HOURS: OSC KDOB NOTIFIED GENERAL CHEMICAL CORP.,

' OWNER OF THE SULFURIC ACID AND MARPOL, INC. OF
VIRGINIA, OWNER OF THE CRUDE WASTE 0QIL, OF THEIR STATUS
AS A POTENTIAL RESPONSIBLE PARTY.

H. 1230 HOURS: PUMPING OF OIL WITH THE SECOND PUNMP
CONMENCED.
| 1700 HOURSt 0OSC KOOB BRIEFED SKIP GIBSON, COMMANDER

NAVAL BASE, NORFOLK, VIRGINIA WHO ARRIVED SITE WITH
SKIMMER, BOOMS AND ABSORBENT PADS, ABOUT THE SITE
BTATUS.

J. OH MATERIALS, RP CONTRACTOR RECOVERED APPROXIMATELY
40,000 OGALLONS DILUTE SULFURIC ACID FOR TOTAL OF
APPROXIMATELY 90,000 GALLONS RECOVERED S0 FAR,

I. 2330 HOURS: APPROXIMATELY 650,000 GALLONS OF OIL
TRANSFERRED FROM STORAGE 40 TO STORAGE 90, 0SC KOOB
AFTER ASSESSBING THE SITUATION DECIDED THAT THE THREAT
OF AR OIL LEAK FROM STORAGE TANK 40 REACHING JAMES
RIVER NO LONGER EXIST. 08C INSTRUCTED ERCS TO
RELEASE THE BARGE.

IXI. FUTURE PLANS:

A. OSC KOOB TO CONTINUE COORDINATING WITH SITE PERSONNEL
CLEANUP EFFORTS BEING UNDERTAKEN BY REGIONAL ENTERPRISE
OFFICIALS.

B. TAT TO CONTINUE DOCUMENTING ALL EFFORTS AND/OR PROBLEMS
OCCURRING ON SITE AND RELAY INFORMATION TO OSC KOOB.

e Wy Gm wn S o m A A W R AR W b MR A A Ak A AR e

KEVIN KOOB, OSC
U.8. EPA REGIDN III
PHILADELPHIA, PA
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